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We create places where communities thrive
Lendlease’s urbanisation-led strategy
focuses on major gateway cities
around the world



Lendlease has chosen Milan for the 
development of 2 urban regeneration 
projects that share the same mission 
of defining a new urban model as 
well as a strategic position in the 
vibrant city outskirt

Milan’s best connected 
mixed-use districts
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M1

S5 S6 S11

TRANSPORT HUB
Rho Fiera Milano

State of the art IRCCS hospital  
with over 500 beds

GALEAZZI-SANT’AMBROGIO
HOSPITAL

MOLOMOLO

HOTELHOTEL

HUBHUB

BTRBTR

HORIZONHORIZON

ZENITHZENITH

(OPERATIONAL)
Existing heritage building dedicated 
to social association and activities Office + Retail

CASCINA TRIULZA
(OPERATIONAL)

(OPERATIONAL)
THE HIVE

Life Sciences Research Centre

HUMAN TECHNOPOLE
(OPERATIONAL,

FORECAST COMPLETION: 2028)
University of Milan’s Science Campus

UNIVERSITY OF MILAN
(FORECAST COMPLETION: 2026)

Location of Second Passante Stop

MIND MERLATA STOP
(FORECAST COMPLETION: 2026)

Commercial Workspace, Build-to-Rent, Light 
Industrial, Hotel and Placemaking Retail

MIXED USE ZONE 2
(FORECAST COMPLETION: 2028)

Commercial Workspace, Build-to-Rent,
Light Industrial, Hotel and Placemaking Retail

MIXED USE ZONE 3
(FORECAST COMPLETION: 2031)

Commercial Workspace, Build-to-Rent, Light 
Industrial, Hotel and Placemaking Retail

Commercial Workspace, Laboratories, 
Retail, Amenities and Marketing Suite

FORECAST COMPLETION:
2025 first part, 2027 second part

OPERATIONAL FROM: 
2022

COMMERCIAL RETAILRESIDENTIAL HOTEL LIGHT INDUSTRY-LAB STUDENT HOUSING PUBLIC PROGRAMME PUBLIC PROGRAMME PARKS PARKING TECHNOPOLOEXISTING COMPLETION 26/27
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A8
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A52

Restaurant

Inside you will find:Space dedicated to sport activity

Bar

Water house

FountainChess Gym2 basketball fields

1 volleyball field

Space dedicated to 
tasting and meeting

FOOD STATIONPLAYGROUND AREAAUDITORIUM COMMON AMENITIES STORES

Ping Pong

Galeazzi

Cascina Triulza

Studio 2

Digital Bloom

Palazzo Italia

SERVICE POINT

Bike racks Grocery

Retail

BookshopEV charger

Changing 
room

Creche

Laundry room

SERVICE POINT

BARANZATE
RHO

FOOD STATION

EXISTING COMPLETION 26/27
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MoloMolo

ZenithZenith
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HorizonHorizonInnovationInnovation
HubHub

HotelHotel

CascinaCascina
TriulzaTriulza

CocoonCocoon

PaddockPaddock Studio1Studio1 Studio2Studio2

The ValueThe Value

VillageVillage
PavilionPavilion

The HiveThe Hive

HumanHuman
TechnopoleTechnopole

Expo 2015Expo 2015
PiazzaPiazza

UniMi UniMi 
CampusCampus

The entire area will host a diverse mix of 
services that will generate
life and buzz



Six anchors are driving MIND’s development 
and will catalyze an influx of innovative 
companies and excellent projects.

MIND Ecosystem:
a global excellence
in lifescience  
to propel innovation

(OPERATIONAL, COMPLETION: 2028)
The leading research institute  

for life sciences in Italy.

(OPERATIONAL)
Innovation network for the third sector.

(OPERATIONAL)
Innovation ecosystem of private 

entities in partnership with key public 
authorities.

Public scientific-technological 
University, leader in teaching 

and research.

(OPERATIONAL)
The leading hospital for orthopaedic 

and prosthetic surgery.

(GROUNDBRAKING: OCT ’23)
Public teaching and research University, top 

performer in the Life Sciences domain.

1

4 5 6

2 3

BEST PRACTICE FOR INNOVATION
DISTRICT SUCCESS

99 YEARS

Public-Private
Partnership

+



Federated Innovation@MIND is a space for 
innovation, a partnership of private and public 
entities born to turbocharge innovation  
in Lifescience and City of the Future.

LAYER 1
INNOVATION ALLIANCE

LAYER 2
THEMATIC AREAS

LAYER 3
INNOVATION INITIATIVES

LAYER 4
BUSINESS COMMUNITY

LAYER 5
TALENT COMMUNITY
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MIND STRATEGIC COMMITTEE

ECOSYSTEM SUPPORT LAYER
(Technical Secretariat, Ecosystem Catalyst, 
Ambassadors, Digital Platform)



+ 5000
Average Employees 

+48%
Women employed

+31%
Women presence at
Board level

+2M €
Average budget for R&D

+40,000 €
Average budget for  
Federated Innovation 
projects

URBAN DIGITAL TECH

FINTECH

MOBILITY AND LOGISTICS

ENERGY

GREENTECH &  CIRCULAR ECONOMY

PROPTECH & SMART SPACES

SECURITY & DEFENSE

AGRIFOOD TECH & WELLBEING

CONSTRUCTION TECH

LIFE SCIENCES & HEALTH CARE

RETAIL TECH
CONSORZIO VSBLTY

DESIGN, FASHION & CULTURE TECH

Federated Innovation @MIND Members per Thematic areas
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ENERGY

FINTECH

IT & COMMS

GREENTECH

ROBOTICS

TRANSPORT & MOBILITY

SECURITY

PROPTECH

CITY OF THE
FUTURE

QUALITY
OF LIFE

LIFE SCIENCE

PHARMA & BIOTECH

AGRI-FOOD

MEDICAL DEVICES

WELLNESS & SPORT TECH

FUTURE
OF HEALTH

THIS INNOVATION ECOSYSTEM 
RESEARCH HAS INFORMED 
THE FOLLOWING TOP 
RESEARCH / INNOVATION 
SPECIALISMS:

PRECISION MEDICINE/PRECISION NUTRITION 
ADVANCED MANUFACTURING 
ADVANCED TECHNOLOGIES AND AUTOMATION 
DIGITAL HEALTH 
PROPTECH

To create a clear competitive advantage for MIND based on 
a thriving and specialised innovation ecosystem, a research 
was carried out, including:

SOCIO-ECONOMIC ANALYSIS OF THE REGION:
Corporations, research universities and institutions collaborating, patenting 
and commercialising translational research insectors with high growth 
potential.

LOCAL AND REGIONAL STAKEHOLDER INTERVIEWS:
To identify overlapping innovation agendas, understand the opportunities 
and challenges of growing a local innovation ecosystem within 
the Lombardy region.

DEVELOPMENT OF AN INNOVATION DISTRICT FRAMEWORK:
Utilising global best practice via research led by The Brookings Institution 
and the Global Institute of Innovation Districts , policy guidance from the 
European Union, and local ambitions within the Lombardy region.

IDENTIFICATION OF KEY RESEARCH AND INNOVATION INSTITUTIONS:
To identify and attract key local Anchor institutions and their strategic
priorities which would share MIND as an innovation district oriented 
towards the life sciences.

Approaching the creation of MIND:
how to build a thriving ecosystem focused on the future health and cities



The power of ecosystem 
into urban regeneration project

The management of a urban regeneration project, 
conducted following an ecosystem approach allows 
the achievement of positive economic and social 
as well as environmental outcomes, in line with the 
general principles of sustainable development.

Ability to understand the 
interactions among urban 
ecosystem elements.

Attitude to recognize the value 
of biological and cultural diversity.

ECONOMIC 
OUTCOMES

SOCIAL 
OUTCOMES

ENVIRONMENTAL 
OUTCOMES

The ecosystem approach generates:



What is an ecosystem?

(NATIONAL GEOGRAPHIC SOCIETY)

An ecosystem is a geographic area where 
plants, animals, and other organisms, as well 
as weather and landscape, work together to 
form a bubble of life. Ecosystems contain biotic 
or living, parts, as well as abiotic factors, or 
nonliving parts. Biotic factors include plants, 
animals, and other organisms.

“Human ecosystem” is the term scientists use 
to study the way people interact with their 
ecosystems. The study of human ecosystems 
considers geography, ecology, technology, 
economics, politics, and history. The study 
of urban ecosystems focuses on cities and 
suburbs. 



Key factors of an ecosystem approach

Lendlease identified different key 
factors able to offer efficiency and 
opportunities to let the projects 
to growth and reach the return of 
investment. Different area of interest 
represents the multi-level process of 
success of the urban regeneration:

Stakeholder 
engagement

Enhancement of 
ecosystem resources

Sustainable 
urban planning

Co-participation in 
project storytelling

Deep and advance 
knowledge of customers

The capacity to involve citizens, businesses, 
nongovernmental organizations, and 
institutions in the decision-making process 
offer a common vision and shared objectives.

Cultural traditions, specific skills, research 
projects and local economies become 
specific assets to promote the project.

High level of sustainability goals can be 
reached adopting planning policies that 
promote housing density, sustainable mobility, 
energy efficiency and rational land use.

Ecosystem supports the story and identity 
of the project with a subsequent positioning 
of the brand within broader audiences. 

The ability to create a product that can 
match demands optimize the construction 
process, from concept to the design stage.



Advantages of an ecosystem approach 

Lendlease focused on creating a 
coordinated local ecosystem capable 
of generating revenues, attracting 
investors – this ecosystem approach 
turned out to be an efficient complex 
way of urban regeneration which offers 
the following advantages:

Economic growth and 
sustainable development

Social inclusion and 
resilient communities

Improving the 
quality of life

Promotion of 
environmental 
sustainability

Creation of 
a sense of place

Urban regeneration based on the ecosystem 
approach can attract investments, interests, 
foster innovation, create jobs and improve 
the competitiveness of the city.

An ecosystem approach can foster citizen 
participation, social cohesion and the 
creation of resilient communities.

A healthy urban environment, full of 
greenery, open spaces and accessible 
services can improve the well-being and 
health of citizens.

The ecosystem approach can contribute 
to the conservation of natural resources, 
rainwater management, reduction of 
pollution and mitigation of climate change.

The project’s identity before the project itself, a 
clear purpose and shared values, activation with 
branding, networking and community building 
plans, even during the development phase 
(meanwhile use).



Innovation ecosystem

ECONOMIC
ASSETS

INNOVATION 
ECOSYSTEM

PHYSICAL
ASSETS

NETWORKING
ASSETS

Lendlease’s vision of MIND: the only way to 
create value within the district is through creating 
a thriving local ecosystem – i.e., community 
building, investing in innovation and promoting 
scientific collaborations.

(KATZ AND WAGNER, 2014)

A synergistic relationship 
between people, firms and 
place (the physical geography 
of the district) that facilitates 
idea generation and accelerates 
commercialization.



Lendlease Factor

MIND-Milano Innovation District was developed as an ecosystem not 
only at the hardware level, but also and above all at the software level. 

The software is intended as a constellation of contacts with stakeholders 
from the worlds of research, academia, the public sector, companies and 
start-ups, public and private investors, with whom to create potential 
collaborations on the site.

This was part of a piece of preliminary research in order to identify the 
leading sectors and actors of the regional economy to be leveraged on as 
the base for the future innovation district.

The development of the software ecosystem started immediately - in 
2018, and the hardware part of the district in 2021.

According to Lendlease’s vision, the only way to create value within 
MIND was through community building, investing in innovation, 
scientific collaborations, and life science projects development.

The quadruple helix model of innovation
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Regional Excellence

30%+ Italian patent

Fundamental 
Research

Technology Transfer

Lifescience  
Accelerators

Lifescience Corps, Start-up 
& Accelerators

Specialized VCs

Backed by

Research Hospital

MIND offers 2 key innovation  
value chains integrated in the same spot

On site at MIND Village

On site at MIND VillageOn site anchors

1. Lifescience 2. City of the future
research to product
development and funding

from early ideas to scale-up in new 
technologies transforming cities

CA. 20 INCLUDING

JV for heating and cooling In Westgate

Scaled-up
Technologies

Early stage  
Start-up

Start-up
Accelerator

Fundamental 
Research

CA. 25 INCLUDING

elements
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Sant'AmbrogioSant'Ambrogio
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TRANSPORT HUBTRANSPORT HUB
Rho Fiera MilanoRho Fiera Milano

MoloMolo
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Horizon (50% pre-let)Horizon (50% pre-let)

ZenithZenith

Innovation Innovation 
HubHub

CascinaCascina
TriulzaTriulza

CocoonCocoon

PaddockPaddock

Studio1Studio1 Big TheatreBig Theatre

The ValueThe Value

Food Food 
stationstation

VillageVillage
PavilionPavilion

The HiveThe Hive

HumanHuman
TechnopoleTechnopole

UniMi UniMi 
CampusCampus

Visionary corporates have already chosen  
MIND as their home. They are the Minders

M1

S5

S6

S11

A8

A4

A52

EXISTING COMPLETION 26/27

Dedicated and  
rentable extra 
parking spots

università UNIMI, libreria Giunti (TBC), 
agenzia viaggi, ortopedia

HotelHotel

 

elements 
enabling technologies for Life Science 



500+ innovation focused workers 
within the Village from 2021

PROJECT TARGETS 
to deliver project in line with Resilient Cities Index

60,000 people living and working

10,000 daily users of hospital 
fully operational in 2021/2022

€20m venture and social impact investing

€50m+ investment in revenue
generating infrastructure

40 HECTARES of public open space

Village West Gate

A new milanese 
District and a model 
of urban regeneration 
responding to a vision 
of innovation  
and sustainable  
quality of life

surface area
1 mln SQM

200,000 SQM of grade a offices (GLA)
20,000 SQM of co-working (GLA)
120,000 SQM of laboratories and light industrial (GLA)

TO WORK

1,500 BTR or serviced apartments
1,100+ student accomodation beds

TO LIVE

600 hotel rooms
TO STAY

35,000 SQM of retail (GLA)
TO ENJOY



M1 S5 S6 S11

TRANSPORT HUB
Rho Fiera Milano

MIND YARD

Human TechnopoleIRCCS Ospedale Galeazzi - Sant'Ambrogio University of Milan

The project will provide 
flexible laboratories that can 
be adapted to the multiple 
requirements of R&D activities. 
This typically involves a robust 
infrastructure, highly versatile 
spaces and dedicated support 
spaces for sensitive devices 
and other special equipment.

DIMENSION

CURRENT STATE

COMPLETION

20.564 smq wGLA

31.810 smq GEA (w/o roof)

RIBA 2 COMPLETED

Q2 2026 

MIND Yard

Light Industry 
R&D Facility

*Please note that all data reported are related to the RIBA 2 design stage. The building may change during the development of the RIBA 3 design stage.



Access is via bridges between the internal and 
external loops. Access is guaranteed for heavy 
vehicles up to 14m in length

Logistics, Mobility 
and Transport



PROJECT CRITERIA:

Design capable of housing a mix of
laboratories and ancillary offices for both single 
tenants and multi tenant configurations

Possibility of divide each floor to create up to 
four separate portions with the same spatial and 
architectural quality

Creation of shared spaces designed to
facilitate teamwork, through various models of 
shared workspace, from the more experimental 
and flexible ones to the more traditional ones 
dedicated to research laboratories

Design Flexibility Inspiration



 

 

 

 

 

L0 – Main Lobby / Labs / O�ce

LB1 – EoT facilities / Technical Room 
           / Storages

L1 – Labs / O�ce

L2 – Labs / O�ce

L3 – Labs / O�ce

L4 – Labs / O�ce

L5 – Labs / O�ce

L6 – Labs / O�ce 

L7 – Amenities / Common area 

L8 – Mechanical penthouse

Roof PV panels

(potentially convertible in additional tenant space) 

The picture on the right illustrates an indicative 
distribution of the uses across the building envelope, 
highlighting the spaces proposed.
The proposed development is a 8 story light  
industry building of approximately 31.800 sqm GEA.

Stacking plan

GROSS LEASABLE AREA (WGLA)
• Level 2 ca. 2.640sqm
• Level 1 ca. 1.858sqm (up to 2.640sqm)
• Level 0 ca. 2.500sqm

STRUCTURAL GRID:
• 7.2x8.8m with 400kg/sqm loads
• c.50% of floorplate with extra large grid (7,2 x 13,8m) and loads 

(1.000kg/sqm)

DELIVERY CONDITIONS:
• S&C – Labs/Office areas
• CATB/CATC –common are

LEED CERT.: 
• Target Gold level CS, v4

WELL CERT.
• Target Gold level

*Please note that all data reported are related to the RIBA 2 design stage. The building may change during the development of the RIBA 3 design stage

FLOOR TO FLOOR HEIGHT:
• Level 0/-1: 

– 4,96m (floor to ceiling height: 4,39m) 
– 9,92m in double

• Level 2/7 
– 4,48m (floor to ceiling height: 3,91m) 
– 8,96m in double height area (floor to ceiling height: 8,39m)

PREFAB "GREEN CONCRETE" FRAME



The plan represent the typical floor 
proposed. The floor is a flexible 
open plan area.

DOUBLE HEIGHT AREA MEP SHAFTS AND SERVICE SPACES STAIRWAYS / ELEVATORS

FREIGHT ELEVATORS

EXTERNAL GAS TANKS STORAGE 
/ HAZARDOUS WASTE ROOM 
ON GROUND FLOORLOADING DECKS / CATWALKS RESTROOMTypical floor

Double
Height
Area

Oversized gates on the loading decks / 
catwalks

GROUND FLOOR

FIRST FLOOR

Storage for hazardous materials 
in a dedicated external area

Double height areas

Increased load bearing capacity

Additional space for MEP risers (i.e. 
specialized lab exhaust systems in facade)

LABORATORY EXHAUST 
SYSTEMS IN FAÇADE

DOUBLE HEIGHT AREA



CGIs North Elevation



CGIs South Elevation



CGIs Interior View



Thank you

Disclaimer
This presentation has been prepared and issued by Lendlease Europe Holdings Limited (“LEHL”). None of LEHL, Lendlease, nor any of their respective associates or directors makes any warranties or representations regarding the timeliness, quality, 
accuracy or completeness of the information in this document. Recipients must make their own independent assessment, after making such investigations as they deem necessary (including independent analysis of any other information they consider 
relevant). This presentation does not constitute a recommendation by, or advice from LEHL, Lendlease, nor any of their respective affiliates, associates or any other person to any recipient of this presentation. Investors and recipients of this presentation 
must rely on their own representatives and advisers, including their own legal advisers and accountants, as to legal, tax and related matters.
In particular, any targets, projections, estimates, forecasts and opinions necessarily involve signi cant elements of subjective judgement, assumptions as to future events and analysis, which may or may not be correct and each recipient of this 
presentation should satisfy itself in relation to such matters. There are usually di erences between projected and actual results and these di erences may be material. Neither LEHL, Lendlease, nor any of their respective associates or directors guarantee 
the future success of any investments, the repayment of capital or any particular rate of capital or income return. Investment-type products are subject to investment risk, including the possible loss of capital invested. The information contained in 
this presentation is con dential and is provided for the exclusive use of the recipient.
This presentation may not be copied or distributed (except to the recipient’s professional advisers, who must be informed of its con dentiality) and the recipient and its professional advisers must keep con dential all matters contained within it which 
are not already in the public domain or subsequently become public other than through the fault of the recipient or its advisors.
By receiving and retaining this document, investors agree to be bound by and observe these con dentiality restrictions. Unless otherwise indicated, information contained in this presentation is current only as at the date of issue of this presentation.


